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Facilitation
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Duration

Present yourself

14:39

Mention that we will work in
2 Sprints, with a little
review/retro in between

14:40

Explain SDGs. See
Powerpoint Notes
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inition of Done
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Show what's coming for the
sprint: people should
develop something they
have under control

15:26

Present an example for a big
initiative

15:27
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Also have a small initiative

15:30

A brief definition of done for
groupwork to enable silent
sharing between groups.

15:41

Ask people for their initial
idea _in their context_
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Introduce the concept of
stakeholders

15:50

Provide stakeholder analysis
example

15:57

Facilitation

Tune into next sprint,
targeting uncertainty

Give an example for
hypotheses

As a group gather
hypotheses and how to
validate

An example of "first week
actions"

First week actions

Final sharing and debrief

Groupwork

16:00

Give people the chance to
give a brief feedback to the
results of another group.




